
PROCESS OF STARTING 
1 

Ê 

11/1/2011 



TM 

What is Mobile Loaves & Fishes? 

ωMobile Loaves & Fishes, Inc. (MLF) is a social outreach ministry 
to the homeless and indigent working poor.  

ωFounded at St. John Neumann Catholic Church in Austin, TX in 
1998 

ωServes over 250,000 meals a year in 5 cities and 4 states 

ωStaffed by  over 15,000 volunteers 
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Our mission:  
We provide food and clothing, and promote dignity, to our homeless 
brothers and sisters in need. 
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IƻǿΩǎ Lǘ 5ƻƴŜ 

ωMLF is a 501 (c) (3) non-profit organization 

ωCustomized catering trucks deployed to the streets daily 

ωStop at street corners, under bridges, in parks, weekly rate motels 
and housing projects 

ωDeliver friendship, meals, clothing and other essential items to the 
homeless and poor 

ωSee our website (www.mlf.org).  
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Discernment 

ωEach prospective community must discern if they want MLF in their 
community 

ωDiscernment process must be centered around the community 
leadership 

ωNeed to travel to Austin or nearest MLF commissary 
ςExperience MLF first hand 
ςShare experience with your community leadership and core team 

ωYou will see and gain hands-on experience with: 
ςOperations from Make Ready to Truck Runs 
ςWeb-based MLF Volunteer Management and Mapping System 

ωA MLF representative will gladly travel to your location for further 
discussions 
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Are We a Good Fit for MLF? 

ω Does the leadership of the prospective community support this  
ministry? 
ςThis support is the key to your success 
 

ω Does the prospective community have a spiritual renewal 
program in place? 
ς{ǇƛǊƛǘǳŀƭ ǊŜƴŜǿŀƭ ōǊƛƴƎǎ ǳǎ ŎƭƻǎŜǊ ǘƻ DƻŘΩǎ ǿƛƭƭ 
 

ω Does the prospective community have a competing endeavor? 
ςCould be a conflict for fund development 
 

ω Does the prospective community have a kitchen available for food 
preparation? 
ςYou will need to check with your local health department 

regarding permitting  for a cold kitchen operation  
ςA mobile vending permit may also be required  
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TM Are We a Good Fit for MLF? 

ωDo you have refrigeration? 

ςA two-door commercial refrigerator is ideal.  Cost 
is $1500 (used) to approximately $3000 (new) 

ωDo you have an ice machine? 

ςYou will need a large volume ice machine 
producing up to 500 lbs per day 

ωWhat is the proximity of the prospective community 
to the central business district? 

ωCan you assemble a core team of volunteers willing 
to contribute a SIGNIFICANT amount of time to this 
ministry? 

7 
05/03/2012 



TM 

Volunteer Core Team Circle 

ωComposed of volunteer leadership with a catalyst ς a person who 
precipitates an event or change. 

ωNo hierarchy and not dictatorial ς meant to be collaborative and 
entrepreneurial 

ωTime commitment is significant 

ωMLF truck  

ς500-800 volunteers  

ςServing 25,000 meals per year with a truck going out almost every 
night  

ςOperation budget of ~$64,000 
8 

MLF Philosophy ς the most effective management strategy on a 
Primary Community level is that of the Volunteer Core Team Circle 

05/03/2012 



TM 

Volunteer Core Team Structure 

ωManagement of Primary Community should be outside the 
jurisdiction of the staff of hosting community but under the 
leadership of the community leadership 

ωRecommend a mix of flexible volunteers included in core team 

ωMany talents are needed 

ωCore team to meet weekly during startup 

ςTwice per month for two months then once per month 

ωSub committees to meet as needed then report  
      to the core team 
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Volunteer Core Team Circle 
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Core Team Circle Roles 

ωVolunteer Core Team Catalysts 

ςRole is established early when Primary Community is discerning 

ωDiscernment process could take 6 months or longer 

ςNeeds strong collaborative style of leadership 

ς15-20 hours/week service for 2 months until ministry is stabilized 

ςRecommend that role be shared by at least 2 people 

ςInterface with leadership in other Primary Communities 

ωAccounting/Bookkeeping 

ςMust be internet literate and familiar with QuickBooks products 

ςAccounting/bookkeeping background is very important 

ςEstimated time commitment is 5 hours per month 

ςLƴǘŜǊŦŀŎŜ ǿƛǘƘ a[CΣ LƴŎΦΩǎ ŎƻǊǇƻǊŀǘŜ ōƻƻƪƪŜŜǇƛƴƎ ǎǘŀŦŦ 11 
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Core Team Circle Roles 

ωFund Raising 
ςImplement fund raising strategy developed by core team 
ωSignificant time commitment raising ~$64,000 per year 

ςMLF, Inc. developed sample strategy as a template 
ωMajor gift asks  
ωOnline fund development 
ωDirect mail 
ωCorporate sponsor asks 
ωFoundation grant writing 
 

ωPR/Communications 
ωWork with local media to inform them of special activities 
ωProvide information for MLF website 

ςEstimated time commitment is 3 hours per month 
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Core Team Circle Roles 

ωVolunteer Coordinator(s) 
ςMost intensive management element of core team 
ςRecommend that 3 people fill this role 
ςNeeded skills include 
ωInternet/computer literate become expert with MLF Tracker 

ςResponsibilities include 
ωEntering all volunteers into database 
ωCreating teams and adding volunteers 
ωRecord maintenance 
ωTraining of all Make Ready and Truck teams 
ωInitial commitment >15 hours per week, tapering to 3-4 

hours  
ωSpiritual Director 
ςEnsure all workers are spiritually strengthened and focused 
ςUnderstand all the roles providing spiritual support and 

guidance 13 
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Core Team Circle Roles 

ωCommissary Management 
ςMaintain commissary 
ςEnsure adequate food supplies are available for each run 
ωWholesale food supplier/coordinate food order weekly 

ςEnsure that all products are ready for each Make Ready team  
ςEstimated time commitment is 3 hours per week 
ςRecommend hiring part-time person to help prepare inventory 

for Make Ready teams 
 

ω Truck Maintenance 
ςRegular truck maintenance 
ςLeast intensive role 
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Costs To Take a Truck Out 
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Note:  Food is a commodity.  
Prices are estimated based on 
past MLF experience and are 
subject to change. 
  
  
Mobile Loaves & Fishes typically 
operates on a four week month or 
28 evening runs  

 

  

  

$190.16 per run X 28 runs per month = $5,324.48 
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Total Average Truck Costs 
per month 
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$4,185.86 

$456.60 

$43.98 

$638.04 

TOTAL FOOD

TOTAL PAPER

TOTAL MISC.

TOTAL TRUCK (per month)
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Letter from Community Leadership 
MLF Board Approval 

ωAfter discernment has been completed, a letter 
must be sent from your leadership to MLF inviting 
MLF, Inc. to plant a truck in your community 

 

ω Your request will be placed on the next Board 
agenda 

ςMLF Board of Directors meets on the 4th 
Tuesday of each month 

ωAction item will be to plant a truck in your 
community subject to our  ability to raise the 
money necessary to purchase a truck 
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TM The Final Push 

ωAgreement Execution 
ςA Letter of Agreement needs to be signed 

by your leadership & MLF 
ςMLF, Inc.  retains title and ownership of all 

MLF trucks 
ωCore Team Organization and Training 
ςIt is essential that a core team of lay 

volunteers be assembled 
ωSeeking Funds 
ςMLF, Inc. will work with your community to 

raise  truck cost ($45,000) 
ςFor start-up, you will need funding for:  
ωRefrigerator, Ice Machine, & Supplies 
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SEEKING FUNDS 

FOR THE TRUCK
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www.mlf.org 
About Us  

ωMLF Mission 

ωOur Staff 

ωJobs 

ωFinancial Data 

ςAnnual Reports 

ςFinancial Audits 

ςForms 

ωStreet Retreats 

ωCommunity Partners 

ωOur Board 
19 
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www.mlf.org 
MLF Communities 

ωLocations  - Headquarters in Austin 
 

ü Austin, TX 

ü Minneapolis, MN 

ü San Antonio, TX 

ü New Bedford, MA 

ü Providence, RI 
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www.mlf.org 
Community First! 

ωCommunity First! 

 Genesis Gardens  

 LIFT Literacy Program 
 Health First 
 New Life Institute 

 ReWork 
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