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%05 What is Mobile l.oaves & Fishes
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w Mobile Loaves & Fishes, Inc. (Misk social outreach ministry
to the homeless and indigent working poor.

w Founded at St. John Neumann Catholic Church in Austin, TX
1998

w Serves over 250,000 meals a yeab oities ant4 states
w Staffed by over 15,000 volunteers

Our mission:

We provide food and clothing, and promote dignity, to our homeless
brothers and sisters in need.
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w MLF is a 501 (c) (3) nqumofit organization
w Customized catering trucks deployed to the streets daily

w Stop at street corners, under bridges, in parks, weekly rate motels
and housing projects

w Deliver friendship, meals, clothing and other essential items to the
homeless and poor

w See our websitenfww.mlf.oro).
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http://www.mlf.org/

Discernment Proces

LETTER

05/03/2012



%:{D@ b Discernment

w Each prospective community must discern if they want MLF in their
community
w Discernment process must be centered around the community
leadership
w Need to travel to Austin or nearest MLF commissary
¢ Experience MLF first hand
¢ Share experience with your community leadership and core tean
w You will see and gain hands experience with:
¢ Operations from Make Ready to Truck Runs
¢ Web-based MLF Volunteer Management and Mapping System
w A MLF representative will gladly travel to your location for further
discussions
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ministry?
¢ This support is the key to your success

w Does the prospective community have a spiritual renewal a
program in place? _—— PR G
C{LANARGdzZ £ NBYySsglf oNRYy3Ia « &

w Does the prospective community have a competing endeat"
¢ Could be a conflict for fund development

w Does the prospective community have a kitchen available for food
preparation?
¢ You will need to check with your local health department
regarding permitting for aoldkitchen operation
¢ A mobile vending permit may also be required
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wDo you have refrigeration?

wDo you have an ice machine?

¢ You will need a large volume ice machine
producing up to 500 Ibs per day

wWhat is the proximity of the prospective communi*
to the central business district? ‘

wCan you assemble a core team of volunteers willi ]
to contribute aSIGNIFICANAmMount of time to this :
ministry?
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%05 Volunteer Core Team Circl

MLF Philosophythe most effective management strategy on a
Primary Community level is that of the Volunteer Core Team Circle

w Composed of volunteer leadership with a catalystperson who
precipitates an event or change.

w No hierarchy and not dictatoriglmeant to be collaborative and
entrepreneurial

w Time commitment is significant
w MLF truck
¢ 500-800 volunteers
¢ Serving 25,000 meals per year with a truck going out almost eve
night
¢ Operation budget of ~$64,000
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w Management of Primary Community should be outside the
jurisdiction of the staff of hosting community but under the
leadership of the community leadership

w Recommend a mix of flexible volunteers included in core team
w Many talents are needed
w Core team to meet weekly during startup

¢ Twice per month for two months then once per month

w Sub committees to meet as needed then repOyges s
to the core team T Y A
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Volunteer Core Team Circls

Fundraising

Volunteer
Coordinator

Accounting
Bookkeeping

anagement

Spiritual

Director

Public
Relations
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w Volunteer Core Team Catalysts xS
¢ Role is established early when Primary Community is dlscernmg
wDiscernment process could take 6 months or longer
¢ Needs strong collaborative style of leadership
¢ 15-20 hours/week service for 2 months until ministry is stabilized
¢ Recommend that role be shared by at least 2 people
¢ Interface with leadership in other Primary Communities
w Accounting/Bookkeeping
¢ Must be internet literate and familiar with QuickBooks products
¢ Accounting/bookkeeping background is very important
¢ Estimated time commitment is 5 hours per month
CLYUSNFIFOS 6A0K a[CZ LyOdQa Qs
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w Fund Raising
¢ Implement fund raising strategy developed by core team
wSignificant time commitment raising ~$64,000 per year
¢ MLF, Inc. developed sample strategy as a template
wMajor gift asks
wOnline fund development
wDirect mail
wCorporate sponsor asks
wFoundation grant writing

w PR/Communications
wWork with local media to inform them of special activities
wProvide information for MLF website
¢ Estimated time commitment is 3 hours per month
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w Volunteer Coordinator(s)
¢ Most intensive management element of core team
¢ Recommend that 3 people fill this role
¢ Needed skills include
wlnternet/computer literate become expert with MLF Tracker
¢ Responsibilities include
wEntering all volunteers into database
wCreating teams and adding volunteers
wRecord maintenance
wTraining of all Make Ready and Truck teams
wlnitial commitment >15 hours per week, tapering t@ 3
hours
w Spiritual Director
¢ Ensure all workers are spiritually strengthened and focused
¢ Understand all the roles providing spiritual support and
05/03/2012 g u | d ance ¥
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w Commissary Management
¢ Maintain commissary :
¢ Ensure adequate food supplies are available for each run

wWholesale food supplier/coordinate food order weekly
¢ Ensure that all products are ready for each Make Ready team
¢ Estimated time commitment is 3 hours per week
¢ Recommend hiring patime person to help prepare inventory
for Make Ready teams

w Truck Maintenance
¢ Regular truck maintenance
¢ Least intensive role

05/03/2012 4



$190.16 per run X 28 runs per month = $5,324.4¢€

Note: Food is a commodity.
Prices are estimated based on
past MLF experience and are
subject to change.

Mobile Loaves & Fishes typically
operates on a four week month or
28 evening runs
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Total Wﬂﬁmk@&sr
per month

$456.60
TOTAL FOOD

TOTAL PAPER
B TOTAL MISC.
B TOTAL TRUCK (per mon

$4,185.86

1
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5 MLF Board Approve
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w After discernment has been completed, a letter| LETTER FRO
must be sent from your leadership to MLF invitif  Sommunt
MLF, Inc. to plant a truck in your community

w Your request will be placed on the next Board

agenda MLF BOAR
¢ MLF Board of Directors meets on thé 4 APPR

Tuesday of each month

w Action item will be to plant a truck in your
community subject to our ability to raise the
money necessary to purchase a truck
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w Agreement Execution
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AGREEME

¢ A Letter of Agreement needs to be signed ol

by your leadership & MLF
¢ MLF, Inc. retains title and ownership of all
MLF trucks
w Core Team Organization and Training
¢ Itis essential that a core team of lay
volunteers be assembled
w Seeking Funds

CORE TEAM
ORGANIZATIC

¢ MLF, Inc. will work with your community to (SEEKING FU
raise truck cost ($45,000) .
¢ For startup, you will need funding for:
wRefrigerator, Ice Machine, & Supplies

Qe -
\.’ The Final Pust
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wMLF Mission
wOur Staff
wJobs

wFinancial Data
¢ Annual Reports
¢ Financial Audits
¢ Forms

wStreet Retreats
wCommunity Partners
wOur Board

www.mlf.org
About Us

"We provide food and clothing, and promote dignity, to
\V’ our homeless brothers and sisters in need."

A MEALS SERVED: 2,786,920
A ) TOTAL VOLUNTEERS: 16,287

= Home AboutUs  MLF Communities  Community First!

EGO &

Alan Alan MLF

Nation Graham  Graham  Nation

Media Donate Resources Contact
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MLF TRUCKS

Mobile Loaves & Fishes shiny white and
silver catering trucks are a familiar sight to
many poor and homeless individuals. Those
in need gather daily throughout various cities.
to be served fresh meals...

MLF NEWS
Music For the City Benefit Concert Pics

The Music for the City Benefit Concert last Sunday night at Austin Ridge Bible Church was awesome. We would like to
thank everyone that came out and all those that donated time, clothes, money and effort to make the event successful

Music for The City is a great partner of Mobile Loaves & Fishes. To [..]
read more...

New Life Institute 25th Anniversary Celebration in Austin, TX

elebration and
ovember 11, 2011

The Board of New Life Institute requests the honor of your Presence for our Twenty-fitth Annivers:
Recognition of our Founder, Rev. Bob Breihan. Dinner, Music, and Stories of Hope and Care Fri
30pm Tarnytown United Methodist Church Download Registration Form — CLICK HERE

read more...

MLF COMMUNITIES (trucks) COMMUNITY FIRST! SERVICES

LEARN MORE

General Donation

Choose where your
donation goes

MLF Annual Report

g
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MOBILE LOAVES & FISHES
2010 ANNUAL REPORT

Daily Schedules

make an itinerary
mps
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clocations - Headquarters in Austin

Austin TX
Minneapolis MN
SanAntonio, TX
New Bedford,MA
ProvidenceRI
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wCommunity First!

Genesis Gardens

LIFTLiteracy Program
Health First
New Lifelnstitute

ReWork
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www.mlf.org
Community First!
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